
HOW DOES IT WORK? 
Our Prosci-qualified Change Management Team will guide you through the entire process. Kicking things 
off with a one-hour introductory call, we’ll walk you through our approach and highlight industry-specific 
concerns we think you need to be aware of. We’ll even help to select the stakeholders who will benefit the 
most from the process. Together, we will also create a customised workshop agenda, ensuring each step is 
tailored to your specific needs. 

Our experts will examine use cases for:

Individual staff members and explore ways to enhance their efficiency.

Cross-functional teams to maximise the use of AI-enabled tools.

Business units and processes that directly impact end users and revenue generation.

Deliver business value through AI, fast.

Microsoft AI Maturity Assessment Workshop

As Microsoft continues to invest in M365 Copilot and Bing Enterprise Search, AI capabilities will soon reach 
Azure too. Needless to say, generative AI is set to transform the way we work.  
These tools are designed to deliver tangible and measurable value to your organisation. But realising these 
benefits requires commitment from business leaders and IT professionals. Key use cases should be defined, 
data access must be managed, and best practices need to be established through a collaborative approach.
With a well-defined adoption strategy in place, you’ll see the business benefits of AI in no time.

AI MATURITY ASSESSMENT WORKSHOP 
 
At Nasstar, we’ve developed our AI Maturity Assessment. This process will assist your stakeholders in defining 
use cases and help your technical teams build a Centre of Excellence for long-term AI management. 

In our Assessment Workshop, we’ll work with your nominated business representatives to capture the most 
compelling use cases and create your AI adoption roadmap.



nasstar.com
+44 345 003 0000
enquiries@nasstar.com

If you would like to book a complimentary consultation or find out more,  
please contact enquiries@nasstar.com or call 0345 003 0000

REQUEST A FREE CONSULTATION
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WHY NASSTAR?
Our AI Maturity Assessment will help you harness the power of generative AI as it’s tailored to your specific 
needs and goals. Together, we’ll plan how to integrate solutions like Microsoft 365 Copilot and explore ways to 
quickly upskill your employees. As your organisation reaches AI maturity, you can lean on our expertise to build 
systems that enhance your existing Microsoft services. 

Partner with Nasstar to increase operational efficiency, generate new revenue streams, and differentiate your 
business in a fast-moving marketplace.

Business Value 
Align your adoption strategy with 
business function and industry-specific 
priorities.

Workflow management 
Assess existing work backlogs to ensure 
business logic and data are AI-ready.

Use case mapping 
Use workplace, cross-functional, and 
industry personas to create scenarios 
that match your needs.

KEY FEATURES

Governance 
Establish clear decision-making 
processes and develop guidelines that 
align with your goals.

Evergreen support 
Extend support services to cover 
all Microsoft apps and third-party 
connections.

Acceleration services 
Leverage Nasstar’s Innovation Labs and 
Blueprints to speed up AI adoption.

NASSTAR’S AI MATURITY ASSESSMENT 

https://www.nasstar.com/contact-us/meet-now
www.linkedin.com/company/nasstar-group
https://twitter.com/i/flow/login?redirect_after_login=%2FNasstar
https://www.youtube.com/channel/UChA6wfNahBeoPbbzYOVIj_A

