DATA SHEET
CLOUD OPTIMISATION
Available as a Consultancy engagement or Managed Service to best meet the needs of
your business.

WHAT IS IT?
Despite migrating to the cloud, some organisations are yet to see the benefits on their
balance sheets. Other businesses lack the visibility and knowledge to fully understand their
cloud solution.
That opens them up to dangers like uncontrollable spending, a lack of understanding of
cloud pricing models, and an inability to keep pace with technological innovation.
Nasstar helps businesses of all sizes understand and optimise their cloud resources. We
work closely with our customers to ensure they’re only paying for what they use. Leveraging
the right mix of services, we can help you maximise your application performance while
reducing expenditure and risk.

HOW DOES IT WORK?
At the heart of our continuous optimisation model is our Cloud Centre of Excellence – a
team of experts who are continuously evolving our standards, embedding best practices and
driving innovation to deliver value and opportunity for your business.
Aided by bespoke custom dashboards to benchmark and measure progress, our experts
produce monthly reports, heatmaps and recommendations that cover your biggest
opportunities for improvement.
Your dedicated Cloud Delivery Manager will work closely with your business to discover
innovation opportunities and cost optimisation solutions to maximise ROI. We’ll also
empower your teams, educating and nurturing them throughout your cloud transformation
to encourage adoption, ensuring that your cloud story continues to evolve.

KEY FEATURES
Trusted Advisor
A series of checks focussed
on optimising your cloud
infrastructure, improving security
and performance, reducing costs
and monitoring service usage
quotas.

CloudHealth
A tool which focuses on cloud
financial management, security and
compliance.
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Carbon Calculator
We report, measure and analyse
carbon emissions from your IT
infrastructure to provide the
visibility you need to make
changes and track progress.

Business Context Assessment
Assessing customers’ business
and technical solutions against any
tooling recommendation.

Cost Optimisation
Recommendations
We’ll create high-level quick-win
savings, advise on architectural
and application changes for
medium-term gains and assess
your security posture.

Governance
Budget/usage threshold alerting,
tagging policy and governance
implementation.

WHY NASSTAR?
At Nasstar, our Cloud Optimisation solution spans people, processes and technology. It’s
tailored to fit your organisation’s maturity and capabilities and is available as a consultancy
project or Managed Service to best suit the needs of your business.
With expertise in both leading public cloud platforms, AWS and Microsoft Azure, our
consultants will act as your trusted advisors to help you achieve smarter business outcomes.
From cloud migration to adoption, application modernisation and optimisation, our services
are Secure by Design and backed by next-generation Cloud Managed Services that will
enable your organisation to evolve and adapt to customer demand and market trends.
We’ve supported household names such as Sainsbury Bank, Rail Delivery Group, Center
Parcs and Jaguar Land Rover on their cloud journey; we can help you too.

WANT TO KNOW MORE?

BOOK A COMPLIMENTARY VIRTUAL CONSULTATION AT A TIME THAT SUITS YOU

If you would like to book a complimentary consultation or find out more,
please contact enquiries@nasstar.com or call 0345 003 0000

nasstar.com
+44 345 003 0000
enquiries@nasstar.com

