DATA SHEET

CLOUD READINESS WORKSHOP
Making sure you’re prepared and ready for cloud adoption
People often find that cloud adoption is a quick process to start, however, getting it right in a way
that is manageable and scalable can be challenging.
We understand the business and technical factors that make cloud adoption successful. Our
experience spans the complete cloud life-cycle – we plan, build, migrate and run cloud services.
Our Cloud Readiness Workshop has been designed to help organisations overcome these
challenges and identify where you are on your adoption journey.
We work with you to:
Review and assess
objectives and
plans for cloud
adoption.

DEFINE

Review
organisational
alignment for cloud
usage.

PLAN

Discuss and
review technical
considerations and
best practices as
you move to the
ready and adopt
phases.

READY

Help you
understand the
capabilities and
skills that you will
need for cloud
adoption.

ADOPT

STRATEGY

GOVERN

MANAGE

We believe that to get the best from a product or technology solution, you need to put the
groundwork in. Cloud adoption is no different. You must ensure your chosen route to the cloud is
going to work for your business.
We work with you to overcome challenges to cloud adoption, assessing your current position on your
cloud journey and reviewing this against factors that support a successful cloud adoption. So, whether
you’re new to the cloud, or you’ve already started cloud migration, let us help you ensure you’re going
in the right direction.
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KEY FEATURES
Putting the prep-work in to reap the benefits later
Best Practice
We apply our five pillars of Best
Practice to everything we do,
giving you peace of mind and
ensuring you get the most from
your projects.

Comprehensive analysis
Our workshop is designed to
review your current cloud adoption
plans and analyse them to ensure
they are fit for purpose or make
recommendations where they are
not.

Recommendations
On completion of the workshop,
we will present our findings from
each area of analysis. We will also
make suggestions for the next
steps in your journey, ensuring our
presentation can be easily shared
between business and technical
stakeholders.

ENQUIRE ABOUT A CLOUD READINESS WORKSHOP

We go beyond the mandate, combining ingenuity, agility, and integrity to shape solutions that
meet the demands of emerging and future business challenges. There is always an alternative,
smarter way to achieve business goals and we’re here to help you do that.

If you would like to book a complimentary consultation or find out more about this
service, please contact enquiries@modalitysystems.com or call 0203 300 1370

modalitysystems.com
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